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What we said and what we have done

Wﬁat w;saiid Whiét we]aile done

Deliver improvement prE)g rams and Ahead of plan

value capturing as planned

: e ~ Alouette expansion, litho expansion,
Further enhance value of HAL-VAW best practise sharing

Win mar ket s hare based on strengths On track —ahead in selected segments

Improe relati ve cost position for smelter Controllable cost elements and
system projects on track

Continue active portfolio management Out: Flexpack, VAW-IMCO JV,
Sgderberg
In: Alunorte Il, Comalco, Talum,
Sayansk

Meet 10% CROGI target 2004 Continued improvements in 2003

(normalized prices)
il ’W
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At the lad year' s Capital Market Day Hydro Aluminium listed certain priorities for 2003, andthis
isthe summary of wha we have donethrough 2003. T he summary istha Hydro Aluminium ison
or ehead of plan. We deliver.

Changesin our portfolio.

« dnce lag time we met, Hydro Aluminium has closed the sale of Flexible packing, worth goprox.
400 mill Euro on a 100 % - basis. Our partner IMCO inthe VAW-IMCO 50/50 JV — focused on
recycling in Germany - redeemed Hydro’ s shares lad year aftertheacquisition of VAW. The deal
isnow closed. T he sale gavean indgnificant net, postive P& L-effect.

* Over the lag 12 months Hydro Aluminium hasmade important movesinthealuminaarea; -
sarting up Alunorte 1 —expansion, agreeingto start expansion Il immediaely, and signingthe 26
year deal with Comalcoto buy 500.000tonnes annually from 2005.

* Wehave secured new sources for metal products, through the caghousetechnology deal with
Rusal, giving us accessto up to 80.000 of Extrusion Ingot annually, aswell asthenew deal with
Taumin Sovenia, securing us approx. 70.000 tonnes pa annum of foundry alloys.



Hydro Aluminium’s value chain
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Hydro is one of the three lar gest integrated globa auminium companies.

sUpstream:Hydro Aluminium is engaged in alongvaue chain, startingwith
bauxite miningin Brazil. Next step is aumina production, through equity
ownership in companies in Brazil, Jamaica, and Germany. Hydro’'s electroly sis
production takes placein Norway, Germany, Canada and Austraia. Liquid meta
is not atradable product.

*Midstream: The next step in the vadue chain is therefore the production of meta
products, which is used for further processing downstream. Processing takes
placein casthouses a smdters, as well asin specidlised remelters closeto
customers. Input materia will beliquid meta, process scrap, old scrap and
ingots.

» Downstream: In semifabri cation processes Hy dro is engaged in extrusion
production gobal ly, with flat rolled production mainly in Europe.

Fabrication and sy stems business, and automotive produds, represent the end of
Hydro’s vaue chain. The production is driven by customer orders, and thereis a
high degree of differentiation opportunities.



Solid growth expected
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Animportant basis for our business is tha we are workingwith amateria with
very srong growth expectations medium and longterm.

We expect that primary auminium consumption — based on its valuabl e
properties in many gpplications - will have astrong growth going forward mid-
and longterm. Globally thelongterm growth rateis 4 — 4.5 % annually — mainly
driven by Chinaand CI S- whilethe growth rate in the Western World is about
2.5 %.

The outlook is more positive than for many ather materids also dueto the
meaterials recy clability . Recy cled aluminium has the same properties asprimary
and can berecycled with use of only 5 % of the energy used to produce
electrolysis metal. Aluminium can redly contribute to amore viable society, and

we areworking hard to develop new gpplications with our customersto meet al
stakeholders needs.

Our ambition is — based on aprofitable business strategy - to reduce or eiminate
possible negative impacts on nature and society, and in many cases use of
auminium to the benefit of nature and society & large.



Continuous CROGI improvement

CROGI 1998 — 2003: Actual prices

%

12
2004 CROGI target
(normalized*) 9 - 10%

Key elements 03 -04
Improvement programs
Continuous c ost reductions

New volume Sunndal,
Alunorte

Gain mar ket s hares

1998 1999 2000 2001 2002 3Q 2003 YTD
* With normalized LME price (USD 1500/tonne) and 8 NOK/USD
Metal pioducts margins and downstream margins are notnormaized, neither metal partnorcurrency

- O
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Despite the chalenging market conditions dongthe value chain with low growth and
downward margin pressure over thelast 2 years, we have improved our CROGI -
performanceyear by year from 2001. From alevel less than 6 pct in 2001, dso influenced
by the closure of Porsgrunn, we are now at alevel of approx. 8 pct.

Our focus has been on sdf-help-measures, like cost improvement programs, and to gain
profitable market shares based on our value propositions tothe customers.

We havefaced asubstantial income reduction over recent years as aresult of the changein
thedollar rate. If the 2001-LM E and NOK/USD-rate had been actua prices for 2003, our
results would have been gpprox. 3.1 bn NOK higher in the Primary M etd sector (of this 2.6
bn NOK isthe effect of the NOK/USD-change). Thisisto show the negetive eff ect we are
faced with with USD-income and a substantia part of our cost in loca currency.

For 2004 our target is further improvement. Because that the economic recovery is coming
later than expected — and this delay s the improvement in downstream volumes and margns,
thetarget for 2004 is 9 - 10 pct on anormalised basis. (Note: In this context have in mind that we
only normdise the primary results for LME and currency. We do not adjust the margins or volumein metd
products or volume or margins downstream)

Included in the abovetarget are dso some negative eff ects from costs connected to future
restructuring or improvement programs. Such effects will be negative for 2004, and clearly
positive the years thereafter. Thepotertia closure of the plant in Leeds is one example.



Metal balance 2003 better than expected

1 000 tonnes

1250

Underlying Net2003 Net newc apacity Increased Change export  Tofal inventory
“oversupply" restarts hew consumption China increase

speed 2002 closures (primary
shipments)

- O
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The development of the primary metal baancein 2003 has been somewhat better
than expected..

» The underlying oversupply (i.e. inventory increaseif there were no changesin
demand or supply) from 2002 was 600.000 tonnes. Out of this goprox 250.000
tonnes was net export from Chinain 2002.

* |t was expected that resartswould bring someidled capacity back tothe market
thisyear. Instead we have seen more closures, mainly in the USNorth-West.
Agoregated closures are now approx. 1.9 mill.tonnes in the Western World.

* Net new capacity outside Chinaand CIS is around 500.000 tonnes compared to
last year. Thisis mainly comingfrom Asiaand Africa. Theincrease in
consumption (shipments) in 2003 is expected to be somewhat lower than we
estimated 8 months ago, approx. 800.000 tonnes.

» Theexport from Chinais estimated to increase only 100.000 tonnes, and is
estimated to reach 350.000 tonnes. This s clearly lower than estimated by most
sources last year and early thisyear.

* In tota this means that our current esimate for inventory increase is approx.
300.000 tonnes thisy ear — gpprox 2-300.000 tonnes lower than consensus
estimate early this year. Reported stocks as of end Odober were a the sameleve
as year end 2002, and some of the expected increasein tota stocksis likdy to
relate to unreported socks.

 All in all the primary metal ba anceis somewhat better than expected some
months ago, and this has supported an increasein LM E-prices to above 1500
USD/tonin thelast weeks..



Europe: Weak markets

Rolled products shipments Extrusion shipments

Annual change in % Annual change in %

1995-1999 2000 2001 2002 2003E 1995-1999 2000 2001 2002 2003E

- O

Source: EAA

47347Hydro Media 122003 8 Hydro Alumini um

When we met in Dussdldorf in M arch, we were somewhat optimistic regarding
the market development downstream in Europe. However, the growth-rates have
turned out to belower than originally expected. As seen from the graphs above,
the shipments of rolled produds are expected to increase by 2.8 %, and
extrusions by 1.3 % by yearend. Thisis slightly higher than we estimated in

M arch for rolled products, but only 1/3 of the growth we expected for extrusion.
Over thelast months we see an even slower tota market growth downstream, and
we expect 4Q to be below average dueto seasonal effects.

Automotive assembly in Europeis expected to go down approx. 3 % from 2002
to 2003

(Note Rolled products shipments for 2002 has aso been updated, and the growth is now 4,1 % (3
%))



US Markets still weak

Rolled products shipments Extrusion shipments
Annual change in % Annual change in %
8 D ———————————————————————————————————

4

1995-1999 2000 2001 2002 2003E 1995-99 2000 2001 2002 2003E

Sources: CRU, AA
- Q)

Markesin the UShave not recoveredthrough 2003. We see especially in extrusonstha
we havethe 34 yea a minus 20 percent comparedto thelevel in 2000. Whilethe
forecast eight months ago was 4,5 % market growth, the laes estimae isacontinued fall
of 2 %. (Note Estimate for rolled products shipments for 2003 has aso been revised down, and
the growth is now 0,8 % (1,9 %))
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Macroeconomic data pointsa a grong growth inthe GDP intheUSin 34 Q, and
industry gatsto how firg signs of recovery inthealuminium market. Weexped some
recovery for next yea.

Automative assembly inthe NAFT A areasis egimaed to be reduced with 2 %from
2002 to 2003.

All in al the downstream consumption has been weak in Europe and USintotal, andthis
has pu a congant downward pressure on margins.

Withtherelaiveweak downstream markets in both Europe andthe US - why isthe
LME so high, - aound 1500 USD/ton? Themain reaonsaswe see it ae:

* Future recovery isfadored into theprice

» Srong continued consumption growth in Chinaand lower export of primary than
expeded

» Some hundredthousand tonnes of primary have been used in the secondary industry
instead of sorap (availability, price)

 Continued high power cod inthe Northwest and high alumina spot priceshavekept a
significant portion of primary capacity out of the market



Announced improvement programs delivered

FIss Workforce reduction NOKmillion  Cogt reductions

1600
2500
1400

1200 2000
1000 Auminium I Aluminium
5 1500 .
800 Magnesi un Magnesium
600 1000
400 I
500 .

200

0 0
YTD YTD YTD YTD Target YITD YD YTD YID YID Tamget Target
Q3/02 Q4/02 Q1 03 Q203 Q303 2003 Q3/02 Q4 02 Q103 Q203 Q3 03 2003 2004

Restructuring and rationalization c osts (NOK million)

s [ 70 [ a0 [ o [ a L]

3009
Workface and cost reductions relative to 2001

*of which NOK 89 million chargedto VAW opening balance
**of which NOK 14 million is infrequent
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We have announced earlier that are on track to deliver the improvement
programs. Today we announce that by the end of theyear, we will have achieved
arun-rate of improvements showingthat we will meet our 2004-target.

By end of 3 Q we had reduced manningby 1630 out the 1700 targeted in the
programs. Cost reductions are slightly ahead of plan as well.

Theorigind cost estimate for restructuring of our uminium activities to reach
the above targets was 700 mill NOK. Thisis now reduced to 500 mil.LNOK. The
remaining charge of 109 mill.NOK will be split between 4 Q and 2004.

10



Strong safety improvement

Total recordable injuries
permillion worked hours

50
45
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15

I Hydro Aluminium excl. VAW 1 VAW only & HAL

1997 1998 1999 2000 2001 2002 Q3 2003
YTD
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One areawher e we have seen major i mprovements over thelast 18 months, is
safety.

M easured as lost time injuries per million hours worked, VAW had aleve of 40
in 2001. Last year we brought this down to 24, and now we have combined TRI-
vaue of 9 for thewhole system. And we ill work hard to get better, as we a see
astrong link between improved safety performance and better operationd results.

11



Profit level for the industry still a challenge

CROGI proxy
12%

10%
Hydro
8 % Aluminium
Pechiney

Alcoa

6 % Alcan

4%

2%
*EBIT DA less reported tax/gross investment, Hydro Aluminium figures as reported
2003 figures are estmated mlling average last 4 quarters (Q4 2002 — Q3 2003).

0%
1998 1999 2000
Source: Annud and quarterly reports, Hydro esimates
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The economic downturn in the Western World since mid-2001 has hit the duminium
industry hard. The graph showsthat al companies have had low returns on capita over the
last 3 years.

(Note: 2000-figure for Hydro Aluminium was positively afected by high NOK/USD, whilein 2001 the
charges for dosure of the magnesium plant in Porsgrunn affected the CROGI negativey)

The above measureis a CROGI-proxi based on availabl e information in annud and
quarterly reports. For 2003 we have used last 4 quarters.

(Note: The cdculaion of the CROGI-proxi for Hydro Aluminium does not necessarily reflect what the CROGI
would have been i f Hydro Aluminium was a stand-al one company. Certain undlocaed corporéte costs in
Hydro have not been dlocated to Hydro Aluminium, including amortization of unrecognised |osses regarding

pension schemes in Norway and Germany. Income tax for Hydro Aluminium has been cd culated based on an
assumed income tax rate of 30 %.)

Even though there are uncertainties in this method, we bel ieve that the trends are right. We
have improved our performance over thelast 2 years.

However, we are not satisfied with theleve we have achieved so far, sincewe are still
below our internd tar get.

(Note Results above are dl based on actud prices, no normdisation)

12



Hydro Aluminium metal flow
- more margin business
Sources Own Metal Downstream

casthouses and products
remelters

ﬂ.‘; -

Bidctrolysis’  *

tPartners’
casthouses
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Key elementsin HAL's meal flow are shown here.

* Four main sourcesof meal:
*Own liquid metal from own smelter cgpacity (gpprox. 1.47 millt thisyea)
*Metal from 3 paty alliances. T ypical alliancepatnesare Albrasand Rusal

» Srap from own downstream-activity (process scrgp), and external scrap, - both process scrgp
and “old scrgp” (real recycling)

» Asafourth elenent, we have agreementswith partnersto handetheir caghouse products,
examplesareT alum in Sovenia and Sovalco in Sovakia.

*Next 4ep isthe gecial busnesswe have created in Meal products; - atotal busness volume of
approx. 3,3 mill.ton isld to market, and most of it isprocessed in our own caghouses and remelters.

* Approx. 2 milltonnesmetal products are used by our downstream sydem (Approx. 1,5 mill.
downstream products sold, therest is process scrgp)

*Hedging policy:

» Asagenerd rule, Hydro Aluminiums’s own dectrolysis production is fully exposed
to LM E volatility.

*M ain exception, is astraeg ¢ hedge of the Sunndal expansion (volumes, see annud
report) where part of the expansion production is hedged at about 1500 $/t LM E and

NOK to USD of about 9.30 through 2007. (Note: Qudifies for hedge accounting & isinduded
in Meads results when redized)

*Therest of the vaue chain are margn businesses. Revenues & certain raw materias
are economically hedged interms of LM E & currency withthe purpase of “locking in
margns’ on such transactions. This avoids LM E & currency risk. (Note: These* price’
hedges do not qudify for hedge accounting. Redized LME effects are incduded with the business

results while unredised gains & lossesareinduded a the HAL leve. Effects of currency hedges are
induded as financid items beow EBITDA.)

13



A unique portfolio composition
Proforma 2002 figures

1 000 tonnes

Equity Medium/long term contracts

Alumina *)

Electrolysis metal

3rd party Remelt own
alliances Remelt external scrap

Metal products |SESSSSSSSSSSI400 290 FEEEEg20 =650

Extr. &
Rolled Autom. Castings

Downstream
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What creates the unique portfolio, and what arethe benefits?

1.

We are short on dumina. Approx. 50 % of our need is covered through long-term contracts.
Bauxite and aluminaare business more and more operated through mining companies, like Rio
Tinto, Comalco and Billiton, in addition to Alcoa s strong position. We are convinced that our
portfolio gives us the best risk/reward baance, and alow us to spend management time and
capitd in other areas where we could be leading.

M ead Products: We have created a special business platformin this part of the vaue chain.
Based on commercia and technica skills we go to market with avolume of more than twice our
primary production, with limited extracapita employed. In addition to dliance partners, we get
material from the scrap market and through ingot sources in remote regions. Benefits; strong
market positions, capitalise on competence, creste flexibility for be able to source of downstream
expansions.

We have adiff erent ba ance downstream between rolling and extrusions than other companies:
Thevolumerelation isfor us less than 1.5 -1, whilefor Alcanit is20—1 and for Alcoa3 — 1.
Bendfits; - Extrusion requires | ess capitd invested per ton — or per million revenue - than rolled
products (a*“ capita light” downstream focus). Extrusion is for us a sound, profitable business,
ddivering above profit targets. Easier to exploit step by g growth goportunities, and cregte
vauethrough integration and productivity gains, less fixed cost, easier to expand geographicaly

Thefourth differentiating element is the one you do not see here: We are not into Flexible
packaging—amaor part of both Alcoaand Alcan, especidly after the acquisition of Pechiney.
We can focus attention on ashorter value chain.

(Note Proforma 2002: As if Hydro had owned VAW from 1.1.2002)

14



A unique portfolio composition
2002 versus 2005 estimate

1000 tonnes

Alumina *)

Electrolysis metal

3rd party Remelt own
alliances  Remelt external  scrap

Metal products

Rolled Extr. & Auto. Castings
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Let meusealso this figureto gveyou an update of Srategc progress since last
year, and some expected changes up to 2005

1. Wefocused on improved cost situation upsream, and in the aluminaareathe dumina
supply is srengthened through increased volumes in Alunorte | and later from Alunortell.
The new Comalco 26-year contract is an important pillar in our longterm contract portfolio.

2. Inthedectrolysis we produce gpprox. 70.000 tonnes morethisyear, mainly dueto
expansion in the new cost effective Sunndd plant. Towards 2005 the low-cost plant
Alouette will expand with 60.000 tonnes. All this will contribute to improve our meta cost
position, and tota produdion will grow to gpprox. 1,7 mill.tonnes. At latest by end of 2006
wewill close down high cost Saderber g-capacity in Hay anger and Ardal.

3. Inthemeta products areaour strategy isto pursue the European leadership and grow
dobadly. Over thelast 12 months we have signed new key sourcing contracts (Say ansk,
Taum), and we take profitable market shares both in Europe and globally .

4. Downgream leadership in selected segments; - yes, we see profitable growth in extrusion
and we expand volumes in high-margin niches likelitho and foil. In automotive we see
continued growth for our precision tubing business, and we aso expand dobally with anew
plant in China. In tota we continue to improve our downstream portfolio, includingfixing,
sdlingor closing under-performing activity .



A unique portfolio: Higher capital turnover

Revenues / Gross Investments EBITDA / Revenues
lFilCtOr )
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Alcoa
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Alcan Hy dro Aluminium

0
1997 1998 1999 2000 2001 2002 2003* 1997 1998 1999 2000 2001 2002 203"

Source: Company reports, Hydro esimates. Proxy figures where needed b getcomparative figures.
*2003 estimated rdling average lastfourquarters (4Q 2002— 3Q 2003.)
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The differencein portfolio aso makes adifferenceto the others when it comes to key
figures. The graph shows that we have amuch higher cepitad turnover than Alcoaand
Alcan. M ain reasons are

- Short duminaposition
- Our business modd in meta products (aliances, scrap conversion, trading)
- Relatively more extrusion downstream

Ass the consequence of our portfolio, we have lower EBITDA-mar gns than the others.
Over thelast 2 years we can show agrongimprovement in the EBITDA-margin, partly
dueto cost improvement programs. The improvement is also strong compared to peers.

Combiningthesetwo key figures — and deduct tax from EBITDA —we get the CROGI-
figure. And as showed earlier, our lower margn is more than compensated through higher
capita turnover, so we get a CROGI-figure ahead of peers

Wearenot different by default, we are different, and pursue adifferent strategy, because
it’s tothe benefit of our results. Where we are strong, we will focus our growth. Wherewe
see opportunities somey ears ahead, or we see imperfections; - we add management
attention. Thisis how you should recognise us in Hydro Aluminium. Wewill continueto
strengthen our unique position tothe benefits of our results and shareholders.

(Note On this dide Alcan does not ind ude Pechiney proforma)

16



- Primary cost position
- Rolled products segment
- Bxtrusion and Automotive segment

Special update

Hydro Aluminium

HYODRD
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Smelter cost curve 2002

Cost USD/tonne
1800

T ———
Elbewerk
Hoyanger
T ——— Rheinwerk
Ardal
Sunndal Soral (50%)

Karmzy 1 Hamburg (33%)
Kurri Kurri Slovalco (2000)

Alouetee (20%) 2005: Total 07

: milion onnes
2005: Total 1

million onnes

Cash operatingcost 2002:
Average = USD1000/tonne

8 12 16
Cumulative production (million tonnes)

Note: Cash operating costcalculated as the sum of liquid metal cost, casthouse cost, casting losses, site overhead
cost, freight cost, interest on work in progress, margin cost and head office cost.
Source: CRU. Assumptions LME 2002: USD 1364. USD/NCK 2002: 7.98

- O

CRU lllustraion: Cash opeaing cost on Y-axis. Accumulaed global production X-axis.
* New capacity in the industry mainly added to the left, & low cost. Examples are South-America, South Africa
and inthe Gulf Sates. Cost in new Chinese smelters are more uncertain.

* Any plant will be " carriedtotheright” when new, low cog cgpacity isadded. A plant is also carried to the
right if improvement islower then others.

* Hydro Aluminium is dightly better than average onthecurve

0,7 mill tpy will be above average in 2005. Of this70.000 tonneswill close laeg in 2006. However
many of these plants havethe advantage of being closeto marke (logistics savings, caghouseswith
product delivery).

« 1 milltonsto the |t of average: An increase of 300.000 tonsin larger plants. Expansion in Sunndal
and Alouette moveus to the left. Thisis where we put money for new capacity.
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Challengesin Europe:
. Annual cog and wage increases
Must be compensatedthrough continuous efficiency measures
e Sructural cod —some small gnelters, high manning intensity
Restructuring — ¢ep changes in labour productivity.
*Energy-situaion
Main principle: Long term contrads.
Shorte contradsin Germany — expiry is approaching in afew yearstime
o UD-currency

We work hard through improvement programs and redructuringto improveour relaive cog postion
continuoudy.

18



Rolled Products:
Further industry restructuring

Market shares Europe 2002

Industry returns in Total saes 3,520kt
Europe has been low

for many years Shil o
24%

Capacity utilization
at < 80%

Industry restructuring
continues

Pechiney
16%

* Others include imports
Source: EAA, Hydro Aluminium estimates
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Our overal market shareis around 18 %, with stronger positions in Litho (44 %),
foil and automotive (21 — 25 %).

As known from the ruling by the European Commission, Alcan will haveto
divest either Neuf Brisach or the 50 % share in Norf, both options with smaler
plants in addition. Potertid divestment volumes from the above represent
between gpprox. 13 % and 18 % of the European market. In theend Alcan’s
market share may therefore not experience a mgor change.

It is however criticd from an industria point of view that the new owner can
contribute to develop aprofessiona rollingindustry in Europe, and gve a
satisfactory return on invested capitd.

Therolled product industry in Europe has not been a saisfactory reurns on
capita over thelast years. In the USthe returns have been more satisfactory .
Capacity utilisation is still low in Europe, and big parts of the market are facing
severemargn pressure as aresult of too high supply.

19



Rolled Products:
Closing the performance gap

. i Underlying EBITDA*
NOK million
Improve relative cost 1600

position
1400

Optimize production system 1200

. L 1000
Continue to grow in high-

margin segments 800

600

Expand product offerings —
commercial and technical AL
services 500

q 0
o Stronger focus on margins Q3 2003YTD

Anmudized

O

*) For explanation ofadjustments to undelying EBIT DA see appendix
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Financia improvement in the Rolled Poducts segment is one of Hydro
Aluminium’s top priorities. Sncelast year we have made substantia progressin
underlying performance (excl. infrequent items like VAW-integration cost and
restructuring cost, and aso excluding LM E effect on inventory vaue).

Theremaining gap cannot be closed through any sing e action. A number of
measures are needed, - and we areworkingon all internal potentials.

Cost reductions will haveto be akey measure goingforward, included aso an
optimised product mix between the plants.

Thisis anindustry traditionaly very sensitive to volume— dueto the high capita
involved. An increased focus on margn management is needed, and we will aso
work to srengthen our product offerings, based on our successful experiencesin

extrusion and metal products.

Conclusion: Therewill be astrong, continued focus on improvements, and we
look forward to gveyou progress updates ahead.

(Note: See dso gppendix for detals)
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Rolled Products:
Improved net cash flow ahead

CAPEX vs depreciation CAPEX in % revenues

- >

EUR million

'03 E ‘04 E

CAPEX 1 Depreciation

Historical figures: Hydro + VAW consdidated
CAPEX for VAW acquisiion excluded

47347Hydro Media 122003 21 Hydro Al umi nium

Rolled Products has been through aperiod with large investments. It includes
upgrades of the old Rey nolds mills bought by VAW in 1998 (Hamburg, Itdy,
Spoain), acquisition of amill in M daysiaincludingupg ade, as well as new
dedicated lines in some product aress, to be able to produce specidized products
with higher margns.

Theinvestments will now go somewhat down, and be at gpprox the sameleve as
depreciation.

The investments made have improved our cost pasition and improved our mix.
Wetherefore see astrongimprovement in CAPEX ratio to revenues, goingfrom
5% inthe period 98 — 02 to 4 % thisyear and approx. 3 % next year.

Atthisinvestment level we are below thelevd of our peers.
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Rolled Products:
The Holmestrand turnaround

Employ ees
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Holmestrand is arather smal part of our rolling sy sem, approx. 10 % of the
revenues from therolling segment. Last year theplant’s result turned
dramatically negative dueto higher prices on scrap and operationa problems.

A mgor turnaround program was initiated early thisyear, and theresults are
positive so far

1. Manningis reduced with amost 20 %

2. High competence avail able from the former VAW-organisation is being used
to support operations, which has boosted theplant’s productivity level

3. A changein product mix of higher margin products gartstopay off.

However, thereis still away to go until wereach asatisfactory return.
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Extrusion and Automotive segment

Extrusion North America Automotive

*:‘M =

l | s
m'?t_-nl ,F _ f‘

Revenue: NOK 12.5 bn Revenue: NOK 5 bn Revenue: NOK 7.5 bn

Below profit-target

Above profit targ et Below profit targ et

Gap to be closed Py
through continued e
operational closed through cost
improvement, volume improvements,
growth and i mproved focused portfolio and
product mi x selective growth

Selective growth

Turnover is Q1 — Q3 2003 annualized

O
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Our second reported downstream segment is the Extrusion and Automotive
segment, which includes three business sectors in Hydro Aluminium.

-Extrusion, focused on general extrusion and building sy stems gobally excl.
North America. Extrusion has since long produced very good results for Hydro,
and we will continueto grow this business selectively.

- North-American-sector, responsible for extrusion plants in North-America, and
aso includingmeta products and with 6 remelters with gpprox. 400.000 tonnes
capacity. In North Americawe have had avery tough job to improve operations,
while experiencing difficult markets.

- Automotive focus on three produd groups heat exchangers, structures and
castings. In Automotive focus has been on aturnaround of under-performing
unitsfor thelast 2years, and relentless focus on cost reductionsin dl three
product groups continues
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Extrusion:
Leading in Europe

Sales, 1 000 tonnes
400

\/\*&0 e

Estmated forWestern Europe based on figures from 2002.
Proforma figures for SAPA/Remy C. and Alcan/Pechiney. Includes extrusions in Automotive
Source: Annua reports, Hydo estimates, CRU, Alken
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Hydro Aluminium has grown slightly faster than the market for extrusions
for many years, both organica ly and through small acquisitions. Today we
are actudly approx. 30 % bigger than Alcoa, and recognised as the market
leader. Our productsto market can be split in three mgjor groups

1. Generd extrusion (Extrusion sector)
2. Building Systems (Extrusion Sector)
3. Automotive Products (A utomative Sector)

Volumes from all three areincluded above, to make it comparabl e to other
companies.

Hydro has built thisposition Sgwise, based on aseparate, strong business
model and operationa philosophy.

(Note European market consumption 2,4 mill tonnes (EAA)
Shipment data used as market share indicaors — ignoring exports outside Europe)
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Extrusion Sector:
High capital turnover - attractive profit

Revenues / Gross Investments EBITDA / Revenues

e

Factor
25

Hy dro
Extrusion

Hy dro
Extrusion

2

0
199 2000 201 2002 2003 1999 2000 2001 2002  2003*

Source: Company reports. Hydro esimates. Proxy figures where needed o getcomparative figures.

*2008 3QYTD figures
3 [\
-
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Both Hydro and Sgpaare leading extrusion companies in Europe.

Within the activity of the Extrusion Sector (Extrusions and Building Sy stems ex
North America) Hydro has ddivered areturn above our CROGI-target for many
years, and we have grown with solid profit.

Aboveyou see acomparison with SAPA, alisted company in Sveden. Asyou
can see, we have asubstantialy higher capita turnover than SAPA, and they
have asomewhat higher margin. Thisis partly dueto product-mix, but our high
capitd turnover is aso aresult of consistent focus on net gperating capitd and
lean assets.

Combiningthesefigures, and deduction tax from EBITDA, will gveaCROGI-
proxy . Figures showsthat we over thisperiod have been in line with, or slightly
ahead of SAPA.

(Note Sgpa had gains from sdes of assets in 2000 and 2001 induded above)
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Operational excellence -
best practice deployment

Extrusion Europe & South America Extrusion North America
Kg/presshour (index,1986=100) Kg/presshour (index, European 1986=100)

180 180
160 160

(]
140 HAEX annual av erage 140

120 o 120 @ Sert

100 e 100 HALNA annual av erage

A Industry average
[

80 80

60 Y 60

°
40 (] 40

20 @ Producivity in acquired 20
companies atacq. point
0 0

1990 1994 1998 2002 2000 2001 2002 2003

- Q

@ Producivity in acquired
companies atacq. point
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A key grength for Hydro's extrusion business has been the business and organisational model. Graphs
showing productivity development for Hydro’'s extrusion activity: Index Hydro Aluminium Extrusion’s
productivity in 1986 = 100

* Europe: Impressive development, 3% annuad improvement
sincludingd| low-productivity plants bought

» Srong focus on performance (benchmarking, best practice sharing)

* Bigsystem —loca dedicated plants servinglocal markets

* Srong management sysem

» US Productivity 50 % lower than in Europe. Hydro average still above industry average intheUS
* Our target to improve produdivity and closethe gap to Hydro’'s European performance through:

* Better management systems

* Transfer of and development of competence

* Higher quality products
» Wetherefore see asubstantid value creation potentia if we close the gap

*Transfer management

* Best pactise, competence

* No mgjor investments to get there.
» Systematic work still to comein the near future.
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North America:
Closing the performance gap

Press productivity

= Closed plant

= Closed presses

= Fewer shifts

= Operational improv ement

On time delivery, % Safety —TRlrate

Year End 2001 YTD 2003

=

i
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Strongoperationa improvement

Created amuch better platform for improved customer and product portfolio and
future growth.

However, in 2003 awesk financia year, dueto low market, and 220 mill USD
accrud for loss in Goldendale.



Automotive:
Closing the performance gap

Precision tubing Casting
(NOK 2 billion.revenues) (NOK 2.8 hilliehn revenues)

¢ Continueto grow— e Completion of @#€Wproduction
small niches with strong linein Dillingehg(G) for diesel
positions engine (2004)

e China—newplant to be built L
in 2004 e Restructuring

e Low cost Mexico and Hungary
e Restructuring Leeds
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Precision Tubing; - growing from strong position.

Castings; - VAW was not ableto ddliver satisfactory returns in this business, and
even though we have made improvements, we are not satisfied with theprofit
level. Wewill therefore continue to reduce cost and expand in low cost areas. We
arelookingat apotentia closing of our facility in Leeds, and consultations with
workers arein its finad stage.

Sructures; - we still have too high cost compared to the revenueleve, as we still

ramp up certain produds. Very srongfocus on cost improvements, and slimming
down theportfolio. Focus on high volume orders going forward, as these seem to
gvea more satisfactory return.
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Priorities for Hydro Aluminium

Continue to improve our competitive position in a market w ith
strong grow th expected

Relentless focus on cost reductions throughout the value chain
Improve relative cost position primary - execute on large projects

Strengthen European leadership - exploit the global platform
e Differentiation — selected segments

Strengthen our unique portfolio profile
e Metal products, extrusion value chain, selected mlled segments

Active portfolio management

- U
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Appendix

Hydro Aluminium
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Rolled Products underlying EBITDA 2002

NOK million
1 200

Non-recurring Recurring

Reported 11.-153. Infreq ue nt** Adjusted for LME effect Adjusted also
non-recurring items inventory(*) for recuring items

*) Inventay losses from falling metal prices
**) Infrequent items mainly include items relatedto VAW integration (inventory adjustment tofair value, integration cost and rationalization)

O
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Rolled Products
Underlying EBITDA 2003 YTD

NOK million
1 200

Non-recurring

Reported Infrequent Adjusted for
non-recurring items
*) Inventay losses from falling metal prices
*) YTDQ3* (43)
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Recurring

LME effectinventory ()

Annualized 03**

Adjusted also
for recuring items

O
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Forward-Looking Statements/
Use of Non-GAAP Financial Measures

In order to utilize the “safe harbour" provisions of the U nited States Private Sec urities Litigation
Reform Actof1995, Hydro is providing the followi ng cautionary statement: T his presentation
contains certain for ward-looking statements with respect to the financial condition, results of
operations and business of the C ompany and certain of the plans and objectives of the Company
with res pect to thes e items. Bytheir nature, for ward-looki ng statements invol ve ris kand

uncertainty because they relate to events and depend on circumstances that will occur in the
future. The actual results and developments may differ materially from thos e expressed or
implied in the forwar d-looking statements due to anynumber of different factors. These factors
include, but are notlimited to, changes in costs and prices, changes in economic conditions, and
changes in demand for the Company's products. Additional information, including information on
factors which may affect H ydro's business, is contained in the C ompany's 2002 Annual Reporton
Form 20-F filed with the U.S. Securities and Exchange Commission.

With res pect to each non-GAAP financial measure Hydro uses in connection with its financial
reporting and other public communications, H ydro provides a presentation of what H ydro
believes to be the most directly comparable G AAP financial measure and a reconciliation
between the non-GAAP and G AAP measur es. This information can be found in Hydro’s earnings
press releas es, quarterly reports and other written communications, all of which have been

posted to Hydro’s website (www. hydro.c om).
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Analysis and evaduation of strateg c options for the three business areas and for
Hydro up to June 2003 found attractive business opportunitiesin al three of our
business areas. Financiad and manageria capacity constraints might limit
possibilities for realizingthese opportunities within the present corporae
structure.

A decision was madeto concentrate Hy dro’ s future development on redizingthe
many attractive passibilities for value creation in Oil and Energy and in
Aluminium.

Both Agi and Hydro's shareholders were found to be best served by having Agri
deveop its strongpaentia as aseparate company.
With these decisions our ongoing discussions of the Group’sportfolio are

completed. The decision to move ahead with Oil & Energy and Aluminium as the
core business areas will stand and is not up for re-evaluation.
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