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Targeting the fundamental drivers of 
long-term development
Making a positive difference by strengthening local communities and our business partners

Hydro will contribute 
to quality education and 

capacity building for 
500 000 people in our 

communities and for business 
partners from 2018 until 

end of 2030

Contribute to quality education in our 
communities1)

Promote decent work throughout the value 
and supply chain

Foster economic growth in our communities1)

Strengthen local communities and 
institutions through capacity building

Strategic drivers Strategic goal 2030

1) Communities directly or indirectly affected by our operations





Building trust and support in 
Pará – several elements

124

Balancing short term actions and
long term change



Sustainable Barcarena Initiative
An independent process for sustainable development

• A long term process; Hydro’s commitment 10 years

• Separate legal entity with own organization and staff, 
financed by, but independent of Hydro

• Bringing all stakeholders together to:
• Discuss, prioritize and decide on critical issues in 

Barcarena
• Reduce conflict level 
• Strengthen the ability of local communities to drive 

social change and development in Barcarena

• Hydro committed to invest 100 MBRL in projects 
developed by the initiative

• Innovative approach, long term and complex 
implementation




